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WiBuosIrylugnaNNsSsUgWU=NDYIA:INATA
n1stguuvagds:inAlng Iwanuundony
nasldaugnounu

Q

— 4

JszinFiviase

* Kemaman Bitumen Company Sdn. Bhd.
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» Langfang Tongtai Road Material

Co., Ltd.
» Zhenjiang Tipco Asphalt Co., Ltd.
» Tipco Asphalt (Xinhui) Co., Ltd.
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TPM: Total Productive Maintenance
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TPM CO Working Space

% WINUAREIUGIN : 87.73 %
* OPL and KAIZEN Sharing

* AM Awards

* AM Knowledge Sharing

Iswus:zeou —

TPM D Day

% WiNUAdusaN : 100 %
* AM Work Shop Step 0-1-2

* FI Workshop KAIZEN Sheet
OPL Knowledge

« NN3AUNN Loss

136
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TPM Uud Day

% WHNMUNRFIUTIN : 81.5 %

* AM step 0 AE Mill, AC pump
with OPL

* AM step 1 AE pump issue TPM
Tag on

[swugsiunssni-

TPM Happy Workplace

% WHNMUNRFIUTIN : 86.21 %

» Role Sharing Forklift and Tag Van

* AM Step 0 and 1 for LPG Burner,
Power Pump, Van and Forklift

* AM Small Group Plant Tour

* OPL and KAIZEN Sharing

Isvunuws:Us:nng —

TPM’s Happy Driven

% WiNUARFIUTIN : 100 %

+ Failure Analysis Hot oil Boiler
TP30 Break trip

+ OPL, Kaizen Award

» OPL, Kaizen Sharing

* Training : AM Step 2-3, PM

* TPM Follow up

» OPL, Kaizen Workshop

Thailand Operation
TPM Happy Work

Place participants :

91.1%
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